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Full Application Form


Company Name:  Click here to enter text. 
Full Application Guideline

Once your preliminary application has been approved, the next step is to complete this full application.  The full application must include the following:

· Executive Summary

· Project Proposal

· Schedule A – Financial Plan Summary

· Schedule B – Supplemental Financial Information

Note:  As part of the AIME initiative and FedDev mandate, we can only support training that commences after a FULL application has been confirmed and approved by the expert panel and a signed contract has been issued to your company. 

All information submitted will be reviewed within 20 working days and remains confidential to the Yves Landry Foundation.   

Submit your completed full application via email to your assigned program coordinator.  

Executive Summary:
The purpose of the executive summary is to highlight the specific nature of the training to be undertaken, the innovation that this training will support, how the training will be carried out, and highlight the main expected commer​cial and economic benefits that will result from the innovation that the training is supporting. This is true for projects submitted under either of the two main objectives of this program.  

Click here to enter text.
Project Proposal:

The proposal must use the following headings, in point form and shall not exceed 7 pages, excluding Schedules “A” and “B”.  

1. Proposed Training to be Undertaken

· This section details the training outline or curriculum and specific components that will be undertaken during the duration of your training program.  
Click here to enter text.  

2. The Resulting Innovation 

· This section describes the advance in innovation and impact the training will have on your company.

Click here to enter text.
3. Team Capacity and Organizational Training Expertise
· This section describes the expertise of the trainer selected to conduct the training as well as the expertise of the company to sustain the implemented training program. 

Click here to enter text.
4. Work Plan

· This section elaborates the training work plan. This should include details that specify the participants, timeline, and milestones.   

Click here to enter text.
5. Projected ROI and Change in Number of Employees/Shifts

· This section projects the ROI calculated on the actual dollar value of the company is investing on the entire training plan including the costs of capital, etc.  The applicant is required to describe the basis of calculation and how it was derived.  
In addition, any changes in manpower should also be elaborated.  If there are no changes in the manpower, the company can indicate zero.  This section will be revisited during audit period.     

Click here to enter text.
Schedule A - Financial Plan Summary:

The spreadsheet sets out the final figures requested for the full training program.   Upon submission, the costs per column and category are final and cannot be reallocated.  These values will be used to determine the limits of the categories and cannot be exceeded when submitting claims.   Please contact YLF if you have any questions.  **DOWNLOAD SEPARATE EXCEL SPREADSHEET**

6. Any item considered as an in-kind contribution, and other expenses, as defined in the Financial Guidelines must be noted:

  Click here to enter text.
Schedule B - Supplemental Financial Information:

Submission of the supplemental financial information is mandatory to complete your full application.  Proof of financial stability can be submitted in the following formats:

·  Most recent set of audited financial statements. This could be submitted as simply as providing a link to a company web site where the information is located.  

OR

·  A letter that attests to the financial stability and incorporation of the organization from the CFO or a financial officer of the company on company letter head.  This should also mention related financial information that demonstrates the financial health of the company.

*Review of Engagements are only acceptable if they are submitted with the letter of attestation.

Full Application Check List

Before you send the full application, ensure that you have completed all of the following sections:

 FORMCHECKBOX 
 Executive Summary

 FORMCHECKBOX 
 All areas of the Project Proposal

 FORMCHECKBOX 
 Attached the Schedule A – Financial Plan 

 FORMCHECKBOX 
 Schedule B – Supplemental Financial Information

Company Name:  Click here to enter text.
To YLF and the Minister of FedDev Ontario:

I certify that the information given is, to the best of my knowledge and ability, complete, true and correct and this will also apply to all information given in the future in connection with the implementation of the project and the program.  I hereby submit the attached application to Yves Landry Foundation in accordance with the terms of the Request for Proposals.

Click here to enter text.                                               [image: image1.emf]X

      Click here to enter text.
Name and Title




Signature


 Date


                    

Authorized Company Representative       


Note: Please send a signed cover page via fax to 416.620.9730 or scanned copy
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